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Agenda

1. Behavioural Economics & Behavioural Change

2. Sludge – the Evil Cousin of Nudge

3. Findings from Financial Literacy to Encourage Responsible Gambling

4. Q&A
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It is a Multidisciplinary Subject



Econ Versus Human

Econs

▪ Rational

▪ Defined and 

consistent preference

▪ Decisions maximize 

utility

▪ No self-control 

problems

Humans

▪ Irrational 

▪ Emotional

▪ Heuristics and 

rule of thumb

▪ Intention and 

action gap
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Everyone is in the business of changing behaviour

Compliance
Switching / 

Purchasing

Consuming

(Information)
Acceleration
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Design for humans, not for econs
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Privacy Disclosure Statement
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Organ Donations Data
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Behavioural Scientist as Problem Solver
(last mile challenges)

Behavioural Scientist as auditor
(proactive problem identification)

Behavioural Scientist as auditor
(policy and program design)

Behavioural Scientist as chief strategist
(overall organization operations)

The Roles of Behavioural Insights



Different Ways of Changing Behaviour
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Behaviour Change as a Pipeline Plumbing Problem
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Behaviour Change as a Pipeline Plumbing Problem
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Sludge
(Process, Communication, Emotional 

exclusion)
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Three Sources of Sludges

1. Process (eg: clunky process, long waiting time)

2. Communication (eg: poor communication, complex language/terms)

3. Inclusivity (eg: process create negative emotions like embarrassment 
and shame)
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Gambling and Financial Decision-Making 
Share Similarities

• Both have an intertemporal nature

• Contextual influences

• Consumers have low levels of expertise in making accurate risk 
assessments for both gambling and financial decisions
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Financial Literacy Interventions

• Scope of the training program

• Timing of the program

• Feedback-based learning

• Precommitment devices

• BE & decision tools (eg: Reminders, Social Interventions, 

Technology-enabled decision tools)
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Key Behaviours Underlying Responsible Gambling



Thank You

CONTACT:

Bing.Feng@Rotman.Utoronto.ca

Web: www.rotman.utoronto.ca/bear

@UofT_BEAR
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Questions?
Use the sessions chat 
in the right hand panel.


